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CAplL Certified Applied Innovation Leader™

Objective o

CAplL Certified Applied Innovation Leader™ is a certificate of excellence, earned through a theory-
based and practical program with an examination by the world-leading Innovation Management
Consultancy firm Innovation360. The certificate is recognized as one of the most comprehensive
certificates in the industry.

9 Reasons to do CAplL RM7,800 per person

« CAplL Certified Applied Innovation Leader™ certificate is (HR[][} [}|aimab|e)
recognized as one of the most comprehensive certificates in
the industry, delivered by the thought leader and global
consulting company Innovation 360 Group and its partners.
It is a program where you will meet peers on your level in an Mode of [lelivery
international and diverse cohort, all programs are locally
adopted and also given in a variety of languages. Classroom Lectures
All tutors and accreditors are active Innovation consultants
working with top international clients.
Guest lectures are included in the program and include some of .
the most admired thought leaders in the industry. Duration
You will participate in a program that not only broadens your 6 Days
personal skills but adds real value to your organization through
the proposed block work approach, - rather than just achieving a
personal certificate by completing exams and online work.
You will be introduced to market-leading online tools for
innovation management - that add rigor, decrease time and
ensure you can deliver on your innovation vision.
You will learn what you need to about ISO 56000 (Innovation
Management), Strategy, Leadership, Culture, Ideation, and how
toreally create sustainable value in your organization.
With 360° data from +5,000 organizations in 105 countries,
you gain access to the largest set of innovation management
datain the World.
We deliver a 100% high-class online experience (InnoSurvey™)
with the best technology and online tutors trained in
accordance with our international protocol of online deliveries.

Who Should Participate & Get Certified? e——

The certification program is customized towards people within an organization that want to get a
deeper understanding of how innovation management can link to value creation, growth, sustainable
development and increased attractiveness. It is for the public sector, the private sector, and also for
institutions. It can be to boost your team, department, or for bring more value to your organization.

For further details, or clarification, kindly contact 03-78738485 or send your e-mail to innovate@innoverce365.com
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Course Content

( Block A (2 Days, 9am-5pm) h

- J

Innovation360 approach - assessment, system,  « Recognize the process of Innovation
process Analysis & Recommendation (IAR)
3 types of Innovation Horizons - H1, H2, H3 Overview,  Sustainability &  Growth,
5 types of Innovation Leadership Styles Framework for Innovation Management, &
Innovation strategies - Incremental vs Radical the 1ISO 56000
Innovation Assessment Framework - innovation Succeeding with Ideation: How to
capabilities, faces of innovation, Wheel of o |deation - the Process & Governance
Innovation o Exercises: design a campaign, ideate in
Innovation Management Systems & Standard - the campaign, cluster the ideas,
innovation task force and board, Ideation360, Hypothesis-based approach - select
innovation governance model. ideas to go forward with

Leading change, transformation, innovation

( Block B (2 Days, 9am-5pm) )

Designing experiments. Plan how to implement ~ + Scenario Planning and Strategy for
this in areal situation. innovation management

The Innovation Management System: The .« Culture and Leadership for uncertainty,
Process, ~ Governance,  KPIs,  Portfolio dealing with resistance and breakthrough

Man_ag_ement _ _ « Plan your personal development to become
Designing Innovation Metrics an innovation expert

( Block C (2 Days, 9am-5pm) )
. J

Innosurvey & Innovation Assessment « Design Thinking

|deation Management & Platform o E-Empathize : Research your users’ needs
PESTLED Analysis D - Define: state your users' needs and
Lean Innovation & LSS problems

loT, Digitalization & IR4.0 I - Ideate: challenge assumptions and create
Practical Assignment (based on the ideation) ideas

and preparation for the online exam P - Prototype: start to create solutions

T - Test: try your solutions out

For further details, or clarification, kindly contact 03-78738485 or send your e-mail to innovate@innoverce365.com
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For further details, or clarification, kindly contact 03-78738485 or send your e-mail to innovate@innoverce365.com




