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SCENARIO PLANNING & STRATEGY 
DEVELOPMENT IN UNCERTAINTY 

Scenario Planning is investigation of occurrences that may INNOVATION 

transpire in the future, and what it means for the environment of a 

business. Itimproves strategic thinking and helps identify specific 

elements of uncertainties that may impact the dynamics of an 

organization. It also promotes better innovation management. The 

end result of ascenario planning process is amore robust product Certified 
and innovation portfolio adopted to face an uncertain future. 
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