INNOVERCE 265

™

‘fmm'fonm')y Your Innovation Ca/méiﬁ'{ie; to Commercial Realisation

INNOVATION CAPABILITY

DIAGNOSTIC

Powered byInnosurvey®, Innovation Capability Diagnostic functions
like a ‘CT scan’ for your organization. Gain deep insights & receive
crafted strategy with our execution-oriented recommendations on
how to build on strengths, compensate for weaknesses & clear
critical blockers hindering your innovation efforts. All can be bench-
marked across your organization, against your industry and/or other

relevant segments.

KEY ASPECTS OF DIAGNOSTIC

- focusing on the right things in the context of your situation -

|H| Alignment Analysis

The diagnostic measures your organization from
a360° view, to find critical misalignments within &
between stakeholders:

® Senior Management

e Employees

e Externals

||O! Gap Analysis

The diagnostic analyses your innovation aspiration &
innovation ability & pinpoints exactly what is needed
to build your ability (culture, capabilities, leadership,
innovation process, innovation personas) to deliver
on an aligned aspiration, that is coherent with your
strategy.

Lfﬁi InnovationlQ & Benchmark

For every team & on group level, you will receive:
* AnlnnovationlQ score between 0-100
e Acomprehensive innovation dashboard
where you can monitor your progress on an
annual basis
¢ Industry & company benchmarks

é.‘ Tangible Recommendations

The final analysis is reached when performing
grounded theory to validate the data.

Based on this, you will receive actionable,
tangible recommendations on how to remove
blockers, dissect hurdles & activate amplifiers
& get more out of your existing resources.

HOW DIAGNOSTIC IS RUN

e Appoint a C-level sponsor

¢ |dentify business units/teams and enroll a diverse group of people to

engage

® Run a kick-off workshop with key stakeholders

e Setup acommunication plan on how to drive online engagement

¢ Rollout the innovation capability diagnostic - 15-20 minutes to complete
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INTERESTED?

Contact us for an
official quotation

END RESULT OF DIAGNOSTIC

¢ 3-5 recommendations to effectively innovate for today & tomorrow
@ innoverce365 @innoverce.365

innovate@innoverce365.com
(&%) innoverce365.com
Q& 0318738485
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INNOVATION CAPABILITY
DIAGNOSTIC

DASHBOARD EXAMPLE: STRATEGIC INNOVATION METRICS
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LEADERSHIP STYLES CULTURE MAPPING CAPABILITY MAPPING

I I I I Horizon 1 70% CORE 67

Horizon 2 20% GROWTH
T INNOVATION

INNOVATION PROCESS INNOVATION PERSONAS Horizon 3 10% FUTURE

INNOVATION ASSESSMENT FRAMEWORK

STRATEGIC QUESTION TYPES OF INNOVATION LEADERSHIP STYLE

?@ Profit? @ Products ﬂl Cauldron
Spiral Staircase

é Market? "y Processes
Fertile Field
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INNOVATION STRATEGY & services IN LENSES

o H Lens 1:16 Innovation Aspects
= Need Seeker Lens 2: 10 Innovation Personas
Market Reader Lens 3: Innovation Processes
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