
Transforming Your Innovation Capabilities to Commercial Realisation

Overview:
Get the opportunity to learn the language for innovation grounded in 
research and obtain new perspectives through facilitated round table 
discussions with peers covering strategy, process, culture, 
governance, metrics and organising for innovation. 

Objectives:
The objective of this course focuses on innovation assessment, 
capability and developing innovation strategy.

Gain a knowledge base for understanding different types of 
organizational innovation.
Understand your organisation’s strengths and weaknesses in order 
to guide strategy, decisions and resource allocation.
Understand and implement leading innovation platform: Ideation360
Visualise maturity and progress through innovation metrics.
Learn how to govern business transformations through innovation 
strategies

Topics covered:
This course draws on various theoretical foundations and business 
case to develop an understanding of innovation and change. The 
course combine lectures, exercises, and other pedagogical tools. 
The course provides opportunities to process and reflect over 
personal experiences and reactions.

Inovation360 approach – assessment, system, process
Three types of Innovation Horizons – H1, H2, H3
Five types of Innovation Leadership Styles.
Innovation strategies – Incremental vs. Radical
Innovation Assessment Framework – innovation capabilities, faces 
of innovation, Wheel of Innovation.
Innovation Management Systems & Standard – innovation task force 
and board, Ideation360, innovation governance model.
Recognize the process of Innovation Analysis & Recommendation 
(IAR)
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Strategizing for Innovation Capabilities

Start to develop your 
innovation capabilities!

sign up today!

Innovation is an outcome. 
Sometimes it refers to 
activities or processes 
resulting in, or aiming for, 
innovation.
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For more information, please contact us:
innovate@innoverce365.com

 innoverce365.com
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What Will You learn?
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fees per session
$1,950 (incl. Gst)

(up to 20 pax)


